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(1) Ensure warfighter’s ability to train and operate, in full compliance with environmental requirements, at 
the time of system delivery.  
 

(2) Integrate environmental considerations (design, materials and practices) throughout the lifecycle of the 
system, including management of environmental risk through the systems engineering process 

1 

Shape policy to require:  
 Consideration of environmental requirements 

early and throughout the acquisition process  
 Oversight assessment 

Inform and engage stakeholders with:  
 Environmental Requirements  
 Review of Documents 
 Oversight Reviews  

Strategy Outcomes 

 
 

Avoid cost increases, schedule delays or performance 
constraints on system testing and operations from 
environmental requirements 

Integration of environmental considerations into 
system design and process and achieve efficient and 
effective environmental compliance throughout the 
lifecycle of the system  

OPNAV N4 Goal 
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Execute Phase II Environmental Planning-At-Sea: 
 Encompass all RDT&E and training into 

comprehensive, Navy-wide environmental 
planning and compliance documents 
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SECNAVINST 5000.2E & OPNAVINST 5090.1D 

SECNAVINST 5000.2E OPNAVINST 5090.1D 

 
 

CHIEF OF NAVAL OPERATIONS, 
ENVIRONMENTAL READINESS PROGRAM 

MANUAL 
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Based on the environmental readiness 
requirements and goals of OPNAV  N4 
memorandum of 29 Jul 08, Navy AoA IPTs “shall 
include an environmental expert who shall 
provide a review of the preferred system 
alternative from an environmental readiness and 
environment, safety, and occupational health 
(ESOH) standpoint, and provide an assessment of 
the likely environmental challenges in 
developing, testing, and training with the 
preferred system alternative.  This assessment 
shall be provided to the Fleet environmental 
staffs for situational awareness on system 
acquisition programmatic efforts to address 
environmental planning and ESOH requirements 
associated with the preferred system’s test and 
evaluation, home-porting/basing, post-IOC 
usage, and fleet training.” 

SECNAVINST 5000.2E 
Navy Analysis of Alternatives (AoA) Environmental Reviews 
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OPNAVINST 5090.1D 
Purpose: 
• Assist acquisition programs, SYSCOMs, PEOs, and the fleet in their 

understanding and implementation of environmental requirements 
• Provide and implement Navy program policies and procedures  
 
 
 

Content Features: 
• Requirements & Responsibility by Acquisition Phase 
• Requirements s in Systems Engineering (SE) documents  
• OPNAV N4 Goals & Environmental Compliance Activities 
• Environmental Considerations (and purpose) at each Gate Review  

[7] E2S2 2012 
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Gate Chair: CNO/CMC 
 

 

Gate Chair: ASN(RDA) 
 

2010-2011 Environment in Acquisition Focus  

2010-2011 Focus 

Programs must document their early review of potential environmental compliance 
requirements  into the Initial Capabilities Document (ICD) and AoA Guidance/Study Plan 
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Engineering & Manufacturing 
Development 
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Gate Chair: ASN(RDA) 
 

2010-2011 Environment in Acquisition Focus  

2011-2012 Focus 2010-2011 Focus 

Programs must continue to document and integrate  environmental language in the 
Capabilities Development Document (CDD) and contract documents 
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• Ensure environmental-related 
factors are consistently 
incorporated into decisions at all 
phases of system development and 
acquisition 

 
 

• Identify specific areas in the 
acquisition process where 
environmental efforts and 
innovations should and can be 
incorporated 

 
 

• Use the ACQ-ER IPT SharePoint site 
for members to review, provide 
comments and participate in 
discussions regarding 
environmental considerations in the 
acquisition process 

 
 

• Develop a guidebook and conduct 
trainings to educate the workforce 
and requirements officers on 
environment in acquisition related 
matters 

PURPOSE OBJECTIVE 

STRATEGY FINAL PRODUCT 

Overview 
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Systems Engineering Docs (SEP, TES/TEMP, LCSP, ILS) 

Environmental Training 

Env’tl Considerations n the ILA/PSR Process 

Environmental Considerations in the SETR Process 

DoD Policy (DoDD 5000.01; DoDI 5000.02; DAG) 

Gate Review Process 
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Stakeholders 
Kick-Off 
Meeting 

Working 
Meeting #1  

Via SharePoint 

Working 
Meeting #2 

Via SharePoint 

Stakeholders 
Out-Brief 
Meeting 

Out-Brief to 
N45 

Leadership 

N9 (Navy Requirements 
Officers), ASN(RD&A) 

Core Members and 
Requirements Officers and 

ASN(RD&A) 

JCIDS/AoA Environmental Training 

JCIDS Process 

Meeting/Review Format 
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N9 (Navy Requirements 
Officers), ASN(RD&A) 



• Purpose 
• Ease the review process 

• Facilitate discussion 

 

• Uses 
• Document/ language review and 

discussion boards 

 

• Topics:  
• Activities throughout acquisition 

process 

ACQ-ER IPT SharePoint Site – Home Page 

[16] 



[14] E2S2 2012 

• Review ICD language 

 

• Review CDD language 

 

• Review CPD language 

ACQ-ER IPT SharePoint Site 
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Tasking Slide 
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